
Agenda 
Hartland Board of Education 

Monday – September 12, 2022 
7:00 PM - Hartland School Library 

 
1. Call to Order – Pam Weber 
 
2. Hartland Board of Education Mission Statement  

 
3. Approval of Minutes –  

 
• BOE Meeting June 13, 2022 – MOTION ITEM 
• BOE Special Meeting June 28, 2022 – MOTION ITEM 

 
4. Public Comment on Agenda Items 

 
5. Chair Report – Pam Weber 

 
6. Superintendent Report – I. Canelli 

 
• Budget Reports – June, July, August – Bills Paid – Expense Report 

1. Returned $146,835.71 to the Town 
• Summer Projects 
• School Opening for Students and Staff 

1. Roger, Kevin and summer team did a great job getting the 
physical building ready for the new school year 

2. Lee, Sherice and Donna did a wonderful job preparing schedules 
and materials for the new school year 

3. Alissa has done an amazing job reopening the schools and hiring 
new staff. Jill has done a tremendous job assisting Alissa and 
monitoring students’ academic progress during the 2021-2022 
school year 

• Negotiations - update 
• COVID - updates 
 

7. Principal Report – A. Goguen 
 

• Professional Development 
• School Opening 
 

 
8. Committee & Liaison Report 

• Board of Finance – I. Canelli 



• Shared Services – M. Ferrari 
 

9. Old Business 
 

10. New Business 
 

• Staffing Changes and Updates – Alissa 
• New Hires – Thank you to BOE Members who helped with the interviews 
• I WOULD LIKE TO WELCOME our “new” staff members to the Hartland 

School Family 
o Laura Morin – Grade 2 
o Danielle Bouchard – Grade 4/5 
o Spanish – Antoinette Delfino 
o Special Education – Ivanna Walker 
o Social Worker – Jenna Michna 
o Food Service Coordinator – Jodi Marinelli 

 
11. Public Comment  

 
12. Executive Session – Move to go into Executive Session 

 
• Personnel Matters – Superintendent Evaluation, CHRO Complaint by staff 

member 
• Discuss Possible Action Approval of New Board Member 

 
13. Action which may come from Executive Session 

 
 

14. Future Agenda Items 
• Committee Reports 
• Next Meeting – October 11, 2022 

 
15. Adjournment 

 
 
 
 

The Hartland Board of Education does not discriminate on the basis of race, color, religious creed, age, gender, 
gender identification, veteran’s status, marital status, sexual orientation, national origin, ancestry, present or past 
history of mental disorder, mental retardation, or learning disability. 


