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All parts of the school system exist for one purpose; to facilitate the educational development of the 
students. A dynamic and efficient staff dedicated to education is necessary to constantly improve the 
education program for the students. To this end, the development of the personnel policies for certified 
and non-certified staff is an essential component of the educational program in this school district. The 
philosophy of the district and the community generally will be reflected in this policy.  
 
Through the personnel policy the Hartland Board of Education will establish a school environment that 
will attract and maintain the best-qualified people whose mission will be to provide the best possible 
learning opportunities for the students.  

The long-range goals on which these policies will be based are:  
 

1. To recruit, select, and employ the best qualified personnel to staff the district's schools.  

2. To provide staff compensation and benefit programs sufficient to attract and retain qualified  

     employees.  

3. To provide an in-service training program for all employees to improve their performance.  

4. To conduct an employee evaluation program that will contribute to the continuous 

     improvement of staff performance.  

5. To assign personnel to ensure that they are used as effectively as possible.  

Staff Planning As part of annual budget development, the superintendent of schools shall review certified 
staffing with the board of education along with recommendations for new positions or for staff reductions. 
Before a new position is established, the superintendent will present, for board review, a job description 
for the new position which specifies necessary qualifications and performance responsibilities.  

Creation of Positions All certified staff positions are created or reduced only by the board of education 
which has the sole responsibility to create or establish positions necessary to accomplish the school 
system's goals and objectives.  
 

Recruitment Screening, and Selection The superintendent of schools shall maintain an effective 

recruitment program to attract, secure, and retain high quality personnel for all certified and non-certified 

support staff positions. The recruitment program shall seek candidates who will devote themselves to the 

education and welfare of children in the public/ schools of the district.  

In screening candidates for employment, especially in interviewing selected candidates, the 

superintendent shall involve, as appropriate, the Principal, teachers, parents, and Board Members.  This 

involvement is advisory to the superintendent. 
 

It is the responsibility of the superintendent to identify and recommend personnel needs of the school 
system and to recruit and employ, or recommend to the board, suitable candidates.  

The superintendent shall insure that all certified personnel employed or recommended to the board meet 
state certification requirements for the position including required fingerprinting and other criminal 
records checks. Criminal Justice Information (CJI) is to be maintained in accordance with the 
administrative regulation pertaining to the use and disclosure of criminal justice information. 
 
Legal Reference: Connecticut General Statutes 
   10-220 Duties of Boards of Education 
   10-151 Employment of teachers. 
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